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Part 1: WHO WE ARE AND WHO WE SERVE

1. Introduction and Vision

Robson House is a specialist primary provision for children whose primary needs are
Social, Emotional, and Mental Health (SEMH). We are a Primary Pupil Referral Unit
(PPRU). At Robson House, we believe that every child can succeed when provided with
a safe, nurturing environment rooted in trusting relationships and high expectations.
Our approach is guided by the principle that behaviour is communication. We work to
understand the underlying drivers of a child's experience to help them build resilience,
emotional regulation, and academic confidence.

2. Who Robson House is For
We provide education for primary-aged children (Key Stage 1 and 2) whose needs
cannot currently be met in a mainstream setting. While SEMH is the primary focus,
many of our pupils have overlapping needs in:

e Communication and Interaction

e Cognition and Learning

e Sensory and/or Physical Needs

One of our classes is a Primary Reintegration Satellite which supports children who may
need support to maintain their mainstream primary places. The children who attend,
remain on role at their home schools and under the SEND supervision of their home
school SENDCos. While attending, these children benefit from the expertise and multi-
disciplinary team at Robson House.

3. Leadership and Responsibility
SEND (Special Educational Needs and Disabilities) is a collective responsibility at
Robson House. Key contacts include:
e Headteacher: Laurel Robin - laurel.robin@camden-plss.camden.sch.uk
e Assistant Head SENDCo: Paul Alexander - paul.alexander@camden-
plss.camden.sch.uk
e Member for SEND: Luca Salice - admin@camden-plss.camden.sch.uk

The SENDCo (Special Educational Needs and Disabilities Co-ordinator) oversees the
day-to-day operation of our SEND policy, coordinates provision, and liaises with
external professionals and families.
Responsibilities include:
e identifying and assessing pupils’ needs
planning and coordinating provision
overseeing EHCPs (Education, Health and Care Plans)
advising and training staff
liaising with parents and carers
working with educational psychologists and external agencies
tracking progress and maintaining SEND records
ensuring strategic development of SEND provision
The Management Committee monitors SEND provision and ensures statutory
duties are met.



Part 2: JOINING ROBSON HOUSE

4. Admission Arrangements

We want every family to feel confident about their child joining us. A child can only
move to Robson House if their parent or carer agrees. To help you make this decision,
we invite you to visit, and ask any questions you may have.

a. Children with an Education, Health and Care Plan (EHCP)
Most children come to Robson House because their needs require more specialist
support than a mainstream school can provide.
e The Review: Usually, during an EHCP review, it is agreed that a child needs a
specialist setting.
e The Request: A formal request is made to Camden’s SEND Team.
e The Consultation: If the Local Authority agrees, they will ask us if we can meet
your child’s needs.
e The Decision: Once we confirm we can support your child, the placement is
finalised by Camden’s Primary Inclusion Forum.

b. Children without an EHCP
While most of our pupils have an EHCP, children may join us in other ways:
e Following an Exclusion: If a child is permanently excluded, the Local Authority
has a duty to provide education by the sixth day.
e Managed Moves: For children with Social, Emotional, and Mental Health (SEMH)
needs who do not have an EHCP, a "Managed Move" may be coordinated by
Camden’s Primary Inclusion Forum.

What the Forum looks for in a Managed Move: Before agreeing to a move, the Forum
checks that:
1. The child’s needs have continued over a long period.
2. The current school has used all its available resources to help.
3. Experts like EPs (Educational Psychologists) or CAMHS (Child and Adolescent
Mental Health Services) have already been involved.
4. The current support plans haven't resulted in enough progress.
5. Professionals agree that a mainstream school cannot currently meet the child's
needs.

3. Our Facilities

Robson House is designed to be an inclusive environment. We provide comprehensive
facilities to ensure all pupils, including those with disabilities, can access the school, feel
safe, and learn effectively.

5. Transition: Joining and Leaving Robson House
All transfers are overseen by Camden’s Primary Inclusion Forum (PIF). We ensure
transitions are planned with care to minimise anxiety:
e Joining Us: Phased entry and individual transition plans are created following a
referral from the Camden SEND Team via the PIF.
e Moving On: We work closely with secondary partners, including both
mainstream and specialist provisions. For students remaining in borough, we



aim to ensure a smooth transfer, and if applicable aim to follow the "Camden
pathway" for pupils remaining in specialist provision.

A child’s move to Robson House can only take place with the agreement of the
parent/carer. In order for the parent/carer to agree to such a move they will need to
have visited Robson House and received sufficient information to give informed
consent.

Part 3: HOW WE IDENTIFY AND SUPPORT NEEDS
6. Identifying and Assessing Needs

We move beyond surface-level observations to reach a holistic understanding of our
pupils. Our assessment process seeks to understand a child’s thinking (cognition),
feelings (affect), and behaviour, these and other interactive factors are considered in
a trauma informed multidisciplinary review. These reviews may also consider aspects
including:

e Biological/Physiological Factors: Health and sensory needs.

e (ognitive & Affective Factors: Thinking patterns and emotional states.

e Environmental Factors: School and home dynamics.

On entry, we conduct:
e Academic baselines and review of previous school data.
e FEmotional wellbeing and regulation assessments.
e Collaborative meetings with parents/carers and the pupil.

7. The Graduated Approach (Assess-Plan-Do-Review)

We follow a rigorous cycle to ensure support is effective and responsive:

Level Support Provided

1. Adaptive High-quality instruction adapted in real-time to meet diverse needs.
Teaching Includes trauma-informed practice and consistent routines.

2. Targeted Small group or 1:1 support for literacy, numeracy, and emotional
Intervention literacy.

3. Specialist Bespoke timetables, therapeutic interventions (e.g., Art therapy),
Provision and multi-agency support.

Support for pupils is planned using the Graduated Approach:

Assess

We gather information from:
® assessments
e EHCPs
e previous schools
e families
e pupil voice

Plan
Support plans are created through:



Personal Learning Plans (PLPs)
Extended tutor time SEMH targets
EHCP outcomes

behaviour support plans
multi-agency input where required

Do
Support is delivered through three levels:

1. Quality First Teaching (Ordinarily Available Provision) All teachers are responsible
and accountable for the progress of all pupils.
Teaching includes:
e adapted lessons
precision teaching
adaptive teaching
trauma-informed practice
consistent routines

2. Targeted Intervention SEND staff advise teachers on strategies and may provide:
e small group support
e in-class support
e targeted programmes for literacy, numeracy and emotional regulation

3. Specialist Provision A small number of pupils require highly bespoke provision. This
may include:

e 1:1 teaching

e personalised timetables

e multi-agency intervention

e specialist curriculum pathways

Review
Progress is reviewed regularly through:

e half-termly student review meetings
EHCP reviews
weekly intervention panel meetings
family meetings
pupil voice

8. Specialist Support and External Agencies

We collaborate with a wide network of professionals to ensure comprehensive care:
e Educational and Clinical Psychologists

Child Psychotherapist

art and music therapy

Speech and Language Therapists (SaLT) and Occupational Therapists.

Camden PLSS Outreach and CAMHS.

Social Workers

Youth Workers

specialist Services: Including equine therapy and input from the Camden Hearing

and Visually Impaired services.



Specialists provide:

e assessment

advice

direct intervention
staff training
family support

Part 4: WORKING IN PARTNERSHIP
9. Arrangements for consulting children with SEND

1. Core Mechanisms for Pupil Involvement
The school uses several structured approaches to ensure pupils have agency in their
education:
e Collaborative Target Setting: Pupils actively participate in agreeing on their
individual learning targets to ensure ownership of their goals.
e Mentor Sessions: Every child is allocated a Learning Mentor who provides a
consistent, safe space for the pupil to express themselves.
e Statutory Contributions: Pupils make meaningful, personal contributions to their
Annual Reviews and Multi-disciplinary Team (MDT) meetings.
e Lesson Experience Interviews: Following lesson observations, staff engage with
individuals and groups to capture their first-hand experience of learning.
e School Council: A formal platform for pupils to influence school-wide policy and
initiatives.

2. Frequency and Formats
The policy outlines regular and ongoing formats for feedback:
e Daily Reflection: Class teachers and support workers assist children in a twice-
daily reflection on their targets.
e Weekly Meetings: Children meet with their teacher every week to discuss their
work and progress.
e Dialogue through Feedback: Teachers use "developmental marking" as an
ongoing conversation between the teacher and the pupil.
e Structured Questionnaires: The school regularly uses Pupil Questionnaires to
gather data on student satisfaction and safety.

3. Adapting Consultation for Different Needs
To ensure all children can participate, the school adapts its approach in the following
ways:

e Baseline Interviews: On entry, a structured interview regarding goals and
support is conducted, which is adapted to the developmental level of the child.

e Visual Aids: Learning targets are provided in visual form during lessons to
support understanding.

e Specialist Assessment: For children who may struggle with direct
communication, the Psychotherapist provides a non-directive environment to
gain insight into underlying needs.

e Diverse Communication: Staff are trained to recognise "subtle ways" children
may communicate their needs or worries beyond verbal expression.



4. Empowering Pupil Voice
We value our pupils as experts in their own lives. They share their views through:

Mentoring sessions and daily check-ins.

Personal contributions to Annual Reviews and Multi-disciplinary review
meetings.

School Council, ensuring representation of our whole community.

10. Arrangements for consulting Parents of children with
SEND and involving them in their child’s education

Summary of Formal Involvement

Stage Format of Consultation

Pre- Structured interviews and home visits by the Social Worker/Family
Admission Worker.

Weekly Multidisciplinary Review meetings where pupil plans are updated.
Termly Monitoring of external specialist interventions and progress reviews.
Annually Statutory EHCP Annual Reviews.

1. Initial Consultation and Admission

Informed Consent: A child’s move to Robson House can only happen with the
agreement of the parent/carer after they have visited the school and received
sufficient information.

Baseline Information: Before a child starts, the Social Worker or Family Worker
meets with parents to conduct a structured interview to gather essential
knowledge about the child's history and family goals.

2. Strategic Partnership and Co-Production

Co-Created Strategies: The school works with parents to establish shared goals
and "co-create" bespoke support strategies for the child.

Dedicated Point of Contact: Every parent is assigned a Family Worker to provide
a consistent link between home and school.

Proactive Outreach: Communication is maintained through purposeful home
visits and regular telephone consultations to ensure parents are part of the
ongoing dialogue.

3. Formal Consultation and Review Arrangements

Statutory Reviews: Parents are involved in every stage of planning and review.
This includes Annual Reviews for those with an EHCP and Multi-disciplinary
Team (MDT) meetings.

Statutory Needs Assessments: If the school requests a new Statutory Needs
Assessment from the Local Authority, this is prepared in collaboration with the
parents.

External Referrals: The school will always involve parents in decisions regarding
special educational needs and must obtain a parent's signature on a referral form
before any additional external service support can begin.



4. Communication Formats and Accessibility
e Plain English: All communication is provided in plain English, with professional
interpretation services available as required to ensure accessibility.
e Solution-Oriented Approach: Meetings focus on identifying and building upon
existing parental strengths while celebrating successes in manageable tasks.

11. Working with Families
At Robson House, we don't just support the child; we support the family unit.
e Family Worker: Every parent/carer is allocated a Family Worker to provide a
consistent point of contact and emotional support.
e Advocacy: We support families in dealings with external agencies such as
housing, benefits, and health services.
e Parenting Capacity: We offer workshops, modelling of behaviour strategies, and
family therapy to strengthen home-school alignment.

Part 5: PROVISION AND ENVIRONMENT
12. Emotional Wellbeing and Behaviour Support

Our approach is based on:

behaviour as communication
restorative practice

consistent routines

positive relationships

high support and high expectations
all interactions are an intervention

Support includes:
e mentoring
counselling
psychology input
emotional literacy programmes
Safety measures include:
daily check-ins
individual risk assessments
high staff ratios
safeguarding procedures

13. Staff Training and Expertise

All staff:
e receive SEND and safeguarding training
are trained in de-escalation and restorative practice
receive trauma-informed practice training
attend regular professional development
new staff receive induction training with the Associate SENDCo and senior
leaders.



14. Outcomes and Impacts

Academic progress is measured through termly teacher assessments and statutory
assessment points. Behaviour assessments cover Learning, Social and Emotional
Behaviours. These are monitored in conjunction with the weekly sticker charts.
Robson House celebrates a number of successful case studies of children and families
who have benefitted from our specialist provision.

While our aim is for children to return to Mainstream Schools, for some children their
needs are such that longer term specialist provision is required. We have a dedicated
Transitions Lead who oversees the successful transition of children to Mainstream and
other schools.

15. Facilities and Accessibility

Robson House ensures that all pupils can participate fully in school life through a
combination of physical adaptations and pedagogical strategies. Our Robson House
Accessibility Plan details our ongoing commitment to maintaining an environment
compliant with the Equality Act 2010. To ensure the curriculum is accessible, we utilise
adaptive teaching and planning, supplemented by a high ratio of adult support.
Furthermore, we integrate assistive technology, such as iPads and individual
workstations, alongside visual aids and professional interpretation services, to ensure
that neither physical nor communication barriers prevent our pupils from achieving
their targets. We have specialist spaces that include soft rooms, therapy rooms and
nurture spaces. Robson House provides an accessible environment featuring ramps,
lifts, and disabled-access facilities. Our specialist spaces include individual workstations
and dedicated therapy rooms where our on-site Psychotherapist and visiting clinicians
provide targeted support. Sensory needs are met through bespoke equipment curated
in partnership with the Multi-disciplinary Team, ensuring the physical environment
remains a tool for emotional regulation.

16. Medical and Health Needs

We support pupils with medical needs through:
e individual healthcare plans
e trained first aid staff
e school nurse involvement
o close communication with families

We work closely with families and healthcare professionals to support pupils with
medical needs. Each child with a medical condition has an Individual Healthcare Plan
(IHP) developed in partnership with parents/carers and relevant health professionals.
These plans detail the child's condition, any medication required, emergency
procedures, and staff responsibilities.

Staff receive training to administer medication safely and manage specific medical
conditions as needed. We work with the school nurse and other health professionals to
ensure appropriate support is in place. For pupils with mental health needs, we provide
therapeutic interventions including art therapy, music therapy, and access to our Child
Psychotherapist. All medical information is treated confidentially and shared only with
staff who need to know to keep your child safe and well.



Part 6: SUPPORT AND NEXT STEPS
17. The Camden Local Offer

Information on borough-wide services, including SENDIASS (Special Educational Needs
and Disabilities Information, Advice and Support Service) and Family Hubs, can be
found via the Camden Local Offer:

https://families.camden.gov.uk/send-local-offer/.

18. Raising Concerns and Complaints
If you have concerns:

1. Contact the SENDCo

2. Arrange a meeting with senior staff

3. Follow the complaints policy if required

Independent advice is available from SENDIASS.

19. Reviewing this SEND Information Report

This SEND Information Report is reviewed annually.
Feedback is gathered from:

- Parents / carers

- Robson House students

- Staff

- The Management Committee

This Robson House SEND Information Report was updated and reviewed on May 7t
2026, and will be next reviewed in May 2027.

If you require any further information with regard to SEND at Robson House, please
contact Paul Alexander (SENDCo and Assistant Head) via email:
paul.alexander@camden-plss.camden.sch.uk or by phone on 020 3772 0370.
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